
Office of University-Community Partnerships



Nine Academic Units

• Emory College

• Oxford College

• Graduate School of Arts & Sciences

• Theology

• Business

• Law

• Medicine

• Nursing

• Public Health

11,600 students
– 6,285 undergraduate

– 5,315 graduate and professional

19,300 employees
– 2,700 faculty

Economic impact
– $1.3 billion spent each year in Atlanta--

$3.4 billion impact



Atlanta Context:
Sample of Current Issues

• Population growth —fastest growing MSA; 
city pop up 12%, 2000-2007

• Gentrification

• Poverty —1st in the nation in child poverty 
(48%)

• Immigration —one of leading “Emerging”
immigration gateways; 70% of all refugees 
in Georgia settle in DeKalb County

• Transportation— one of nation’s longest 
commutes; 2d highest housing + 
transportation cost

• Affordable housing and homelessness —
all existing conventional public housing to 
be demolished by June 2010 (5,000+ units)

• Crime —violent crime (murder) up 22%

• Education —improving but much more to be 
done; public housing impacts; diversity 
(languages) in suburban school systems

• Capacity building —civic infrastructure 
eroding; missed opportunities

• Health —public hospital on the verge of 
closing

• Water—extreme drought conditions  
jeopardize region’s water supply

• Comprehensive Community Initiatives —
Several place-based initiatives underway

• Atlanta Beltline —22-mile 
transit/greenspace loop: equitable 
development opportunity or fuel for 
increased gentrification?



Office of University-Community Partnerships

Three primary objectives:

– Foster Collaboration Among Emory’s Academic 
Units . Increase awareness and levels of collaboration 
among faculty, staff, students

– Emory and the Community .  Provide a more 
navigable and responsive point of entry for 
community

– Students ��� � Career Pathways .  Provide Emory 
students with more explicit pathways to connect and 
sequence their passions with service, coursework, 
and research opportunities



Key Principles that Guide Emory’s 
Engaged Scholarship and Learning

• Integration of teaching, research, service
– Volunteerism and service should be directly connected to the 

academic mission of the university

• Continuum of engaged scholarship and learning 
opportunities for students
– Foster connections between classroom and community
– Increasing levels of engagement: exposure, service, knowledge 

creation, application to real world issues

• Community is a meaningful partner in all aspects of  
engagement



Refocusing the University
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Depth and Intensity of University-
Community Engagement
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Profile of Emory’s Engagement

Curricular Engagement

• 150 faculty
• 57 departments/programs
• 200 courses
• 4100 students

• Candler School of 
Theology—Contextual 
Education

• Nursing School

Partnerships & Outreach

• Office of University-
Community Partnerships

• Volunteer Emory
• Center for Science 

Education
• Urban Debate League
• Law School clinics
• Medical School clinics

Designation in 2006 for both Curricular Engagement and Outreach & Partnerships classifications



OUCP Programs & Activities
• Programs for Faculty

– Mini-Grants
– Faculty Fellows 

• Programs for Students
– Community Building Fellows Program
– Community Partnership Graduate Fellows

• Programs for Community
– Community Outreach Partnership Center
– Project SHINE
– HEAR Me
– Capacity Building & Technical Assistance
– Community-Based Research



OUCP in the Community

COPC

Clarkston

HEAR Me

Weed & 
Seed

Each One, 
Teach One

Whitefoord
Community
Program

City of Atlanta

DeKalb County



OUCP Engagement Activities

• Researcher 
– Atlanta Weed and Seed Survey and Evaluation
– Gentrification Study (NeighborWorks)
– Former Inmate Reentry (Urban Institute)
– McDaniel Glenn HOPE VI evaluation (HUD/AHA)

• Convener
– Housing for All! Summit
– Metro Atlanta Regional Equity Summit (Summer 

2008)
– Issue Study Circles Utilizing Research Findings 

(Gentification, Former Inmate Reentry)



OUCP Engagement Activities 
Continued

• Technical Assistance Provider
– Inclusionary Zoning Policy Technical Support
– Atlanta Housing  Association of Neighborhood Based 

Developers (AHAND) Public Policy Education and 
Engagement Activities

• Community Partner
– Beltline TAD Advisory Committee
– Sierra Club State Chapter
– Georgia Stand-Up
– Urban Land Institute(ULI) Sustainability Committee
– Livable Communities Coalition (LCC)



Challenges and Opportunities

• Challenges
– Scale of effort—ability to move beyond pilot projects
– Weak connections across the university
– Responsiveness to partnership inquiries
– Quality of engagement not fully tapped

• Opportunities
– University-wide strategic planning effort
– Relationships and performance through existing 

initiatives
– Atlanta location



Current State of Community Engagement at Emory: 
OUCP Skews Toward the Arts and Sciences



Strategies and Next Steps

• Move from Emory College to the Provost’s Office
– University-wide reach integrated with central academic missions 

of the university

• Investment of Strategic Theme Funds
– Enhance the OUCP as a central unit 
– Invest in faculty development
– Expand student opportunities
– Integrate volunteer and curricular opportunities for engagement

• Governance
– Creation of university, local, and national advisory boards

• Assessment
– Track and document progress and impact



Priorities for Engagement

• Collaborative, cross-sector partnerships
– Working Better Together

• Problems (opportunities) rooted in issues of 
equity, social justice
– “ethically engaged,” “work collaboratively for positive 

transformation in the world”

• Academically-based engagement
– problem-driven, problem-solving, strategic, 

academically-based community service



Lessons Learned

• Embed engagement within the central 
academic mission of the university

• Need for a central unit to foster 
connectivity

• Nurture and grow relationships with the 
community

• Be patient, but persistent


